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SEGURITY INFORMATION

CENTRAL INTELLIGENCE AGLNCY
OFFICE OF NATIONAL ESTIMATES

3 June 31952

MEMORANDUM FOR THE INTELLIGENCE ADVISORY COMITTTEE
SUBJECT: Procedure for Reducling Intelligence Deficiencies in
National Imbellipencs Estimates
The atbached procsdure has been approved and io
circuleted for information pursusnt to TAC action on 22 May
{see para. 2, IAC-M-T1), |
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D/Asst. Director/Adm,
Fztional Estimates
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SECURTTY TNPORMATTON
CENTRAL INTELLIGENCE AGENGTY
3 fume 1952

FROGEDURE FOR REDUCING INTRLLIGENCE DEFICIENCIES
iN NATIONAL INTELLIGENCE ESTIMATES

1, Uhen terms of reference sre clreuleted, agencies
wilil be requested to nscertain at orce itemé in their fields
regarding which there is imedequate intelligence, Each ageucy
will refer guch items to appm;wia‘:;e w,_nec:tion agencles with
@ request that needed intelligence be soeured, when prastiscable s
in “ime for wse in the sszbimate,

2. During the preperation of the integrsted draft,
iradecuacien that ave discoversd in contributions will be
referved o the contributing agencies for elaboretion. This
mey be dome in writing or through informnl conference. Some-
times the elmboration vwill be a matter of reseavsh, At other

tines collection may be pecessary,

3, During the time when 'ﬁhe: draft estinate 1s bafore
TAC representatives, if the insdecuasy of avallsble Intelligence
iz ascortained, the weguirement may be digseussed oither within
the meeting or informally outside it, If a sibsequent dvaft
iz elrouinted, this draft will note ths reguiresent with a
statement thet the appropriste agensy elther has bssn or is
thoreby requosted to clorify or emplify the point,
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4. AfGer an estimste ia finished, sach agency will eollest

comnents from sppropriate sources ard refar them te the Aasistant
Director for Natiomal Estimates, On the basis of thoge comments,
supplemented by 1ts own views, the Office of Fetional Betinates

will:

a,

Prepare a "Consolidated Critigusd eontaloing
thg eomuents received from agencios and almo
U/WE views, with a sumery indieating wenk-..
nesgeg in the m&lﬁaﬂwa or supporting evidence
thet are augpeated either by the comments or

by O/FE itzelf, Such o "Conmolidated Critiquen
will be circulated to ihe sgencies for infop-

mubion,

In sddition, on 4ts sun initiative or at the
request of any of the participating Y40 agencles,
dvaft o yroposed “Statement of Tnbslligence
Mflclercies.” This will ineluda fntelligewce
deficiencies pointed out in conmente recelved
from egoncies and also thope belisved by O/NE

to exist,
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5, Following circulation of a draft Statement, {under
4 b), O/NE will convens a mesting to be attemdsd hy representetlves
of the agencies, and of the Assimbant Director for Intelligence
Goordination, CIA, The purpose of this meetirg wili be (1) %o
dotermine vhether existing intelligence is inadecuats and in
vhat vespectss (2) to determine whether corrective actiom is
needed in the collection or rasewrch fields,

£, After this meeting = Stetement of Firdings will be
forwarded to the Director of Centwal Intelligence. This State-
went way be accumpanied by recommerdabioms for action, I¥
appropriste, or by a statement thal no specifie zotiom is
recomended and thet eech ageney will take continuing action
within the field of its responsibilities., Upor receipt of this
Stotemont the Directer of Ceptral Intelilgsnce will forward 2t
%o the members of the TAC for informetion or action, aa

appropriate.

7. By reeoipt of 3 copy of the Statemens, the Asgistant
Director for Intelligence Coordination will be designated as the
DCI'e setion officer,
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